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MEMBERS PRESENT    OTHERS 
VERNON WALKER    ROBERT SHAHADE, SOLICITOR 
JOHN BARR     KEN MESKO, ENGINEER  
JAMES DRAPCHAK    ALICE HUMMEL, RECORDING SECRETARY 
JAMES PETERS 
 

OTHERS:  Ed Barzeski 

 
CHAIRMAN CALLED THE MEETING TO ORDER AT 7:00 P.M. 
 

MOMENT OF SILENCE 
     Chairman requested and a moment of silence in honor of their lost colleague, Ronald C. Budash, Vice-
Chairman/Secretary of the Upper Yoder Township Authority. 
 

APPROVAL OF MINUTES – MARCH 19, 2018 
John Barr moved, Jim Drapchak seconded to approve the Minutes of the March 19, 2018 meeting, 
as submitted.   MOTION CARRIED 4/0 
 

PUBLIC PARTICIPATION – NONE 
 

OLD BUSINESS 
PENNVEST PROJECT UPDATE 
     Ken stated, following the March 19, 2018 Authority meeting, he had submitted additional information to the 
DEP, which should finish off the final tally of the quantities for the entire project.  Ken indicated they have settled 
everything for Change Order #5, which basically was for paving and work related to the Highway Occupancy Permit.  
Ken indicated Dale Mills has confirmed he received the information, will review it and get back to him, hopefully 
this week.   
     Ken stated he was not sure what type of inspection DEP will perform prior to finalization.  At that point, he will 
submit for the final payments, to obtain the 5% retainage and the $51,902.05 for Change Order #5.  As part of that, 
the Authority will be reimbursed for the engineering and inspection work that Mesko’s has done all throughout the 
project, which represents $300,000.  Ken noted it is possible some legal fees may also be reimbursed.  He reminded 
the Authority, they had put $250,000.00 equity into the project, for some engineering and or legal, with the rest to 
be reimbursed, resulting in the money the Authority did pay, they will get back.  No specific timeline on these items 
was available. 
 

PAST REHABILITATION PROJECTS / LATERAL CONNECTIONS 
     Ken reported they have been inspecting the manholes from the previous projects in the areas of Woodmont and 
Berkley.  He stated the manholes are in need of some touchup work due to the frames and inside of the manholes 
leaking, as a result of the purging that was done.  He stated the cost of a new manhole is approximately $6,000-
$7,000.  Ken conveyed it is an ongoing maintenance issue that will need to be addressed.   He also indicated they 
will be looking at some of the laterals in the Berkley area, which seems to be the worst area in regards to inflow. He 
noted, over half of that area was done with the other projects and they have done a very limited amount of work 
there with this project.  Ed Barzeski asked how they purge the manholes.  Ken stated they use a cementitious 
material that is troweled on at 1/4” – 3/8” thickness with a bonding agent and used a water plug and things to stop 
active water flow from when they did the repair work, and that over a period of time, it deteriorates with the 
movement of the earth and other stress related factors.  Ken and Vernon both noted that most of this work was 
done approximately 25 years ago. 
 

FLOW METER REPORTS 
     Ken stated the graphs submitted indicate the amount of rain we have been having in the area.  He announced 
they have almost completed tallying up the EDU’s, so we know what our allowable flows are.   
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     Ken indicated some of the flow meter reports such as the one on Sell St. are showing spikes that are not real flow 
and are some type of a glitch occurring at any given time, particularly when you see it the flow change erratically. 
     Based on the last email dated February 15, 2018 from Atty. Beth Harris, Hiram G. Andrews is now claiming 119 
EDU’s, which equates to approximately 52 GPM at peak flow.  The Authority did have an agreement with the City 
to have the HGA meter installed and the City was to be billing HGA directly for that.  Ken is not sure if the HGA 
meter is being calibrated, serviced, or monitored, as it should be.  He remarked the HGA meter appears to be 
mirroring the rainstorms, as their nighttime lows should not be 40 GPM, when it’s not raining.  The meter also 
appears to have a tendency to drift, due to measuring the flow with electronics, such as doppler or radio wave that 
measures the depth by the reflection that comes back and is not an actual flume that is measuring the depth.   
     Ken indicated at the present time he had no other EDU totals for any of the other flow meter graphs. 
 

HGA SYSTEM UPGRADE 
     Ken reported no further information has been received regarding the status of HGA, since the February 15, 2018 
correspondence from their representative, Atty. Beth Harris. 
   

CORRECTIVE ACTION PLAN/CONSENT ORDER & AGREEMENT 
     Ken reported all reports have been filed and he is waiting for the tap allocations from Dale Mills at DEP.   
 

COMPLIANCE REPORT 
     Ken reported as of April 10, 2018, their records show 1336 Preliminary Notices to Comply letters, 1019 Certified 
Notice to Comply letters have been issued, along with 16 Violation Notices being mailed between February 7 and 
March 8, 2018.  The Compliance Overview Report indicates 1317 Applications filed, 369 Applications pending, 187 
approved and current Time Extensions Agreements, 45 expired Time Extensions and 76 properties are currently in 
violation.  There are 916 properties in full compliance, 37 properties in compliance with CCTV Certification and 14 
properties in partial compliance.  As of April 10, 2018, 57% of the properties are in compliance. 
     Solicitor asked Ken what the compliance rate was in the Benscreek area.  Ken indicated that they had stopped 
working down there and focused on the area that was flowing into the Girard St. pump station.  Solicitor stated that 
the Girard St. pump station and Benscreek area need to be top priority and Mesko’s should send letters out to 
everybody right now. 
 

MONTHLY NON-COMPLIANCE FEES  
    Jim Peters had questioned two properties in his neighborhood who are listed on the Time Extension Report.  Ken 
will check back at his office to verify what is reported and will have his staff report back to the office. 
     It was noted that Mesko’s office had issued an email April 13, 2018, indicating 82 Violet Street has filed an 
extension and was to be taken off the Non-Compliance Fee Report for April Charges.   

John Barr moved, Jim Peters seconded to approve the April 10, 2018 Non-Compliance Fees to be 
applied to their respective sewer accounts immediately.    
MOTION CARRIED  4/0 

 

TAP REQUESTS/WASTELOAD MANAGEMENT REPORT 
     As noted previously, Ken reported all reports have been filed and he is waiting for the tap allocations from Dale 
Mills at DEP.  Ken stated he told Dale Mills that he needed an answer for the West Hills Church and to date has 
received no response. 
 

GIRARD STREET PUMP STATION 
     Ken stated he did have correspondence with the insurance company.  He informed the insurance company that 
he has an estimate for a similar, not exact type pump station installation and also, he is waiting for updated 
information from the pump suppliers.  That is the only type of mechanism he has available at this time, other than 
to get estimates from contractors.  He stated he can estimate, but he is not the installer or contractor. It is unknown, 
as to whether or not the insurance company would accept an estimate from an engineer vs. a contractor.  He didn’t 
think they would as they wanted the estimate broken down with labor and materials all separate.  Ken stated what 
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was done at the Lutheran Home is pretty well what he is envisioning, because due to the new safety and electrical 
codes, you can’t have all that equipment underneath the ground without disconnects.   Ken stated that what is 
needed is a small building on the surface with submersible pumps and a valve pit and basically the pumps will be 
the wet well.   
     Ed Barzeski questioned Ken as to why it took until August 2018 to get a claim filed.  Ken stated that it was talked 
about at a couple meetings, and it was his recommendation that they should file for the claim.  Ken also stated 
when he found out a claim hadn’t been filed he said you need to.   Ken indicated it should have been filed a week 
or so within the actual loss.   
     Ken indicated he is not making excuses, but the electrical guy that was helping to evaluate the situation at the 
pump station was telling one thing one time, then the electrical codes changed and they were requiring something 
totally different over there.  So, what we currently have at the Girard Street pump station, cannot be put back the 
way it is now and will have to be a completely different design, because of those code changes.  
     Ken stated to rebuild the pump station, the process would be to settle with the insurance company, submit for 
a Part 2 Permit from DEP which he indicated could be done now, and then the project would have to advertised 
and bid out.  Ken indicated the Part 2 Permit requires the complete design, plans and specifications need to be 
submitted, which he indicated he has started.  Vern directed Ken to continue with the permitting process in order 
to expedite rebuilding the Girard Street pump station. 
     Ken noted we may have to revisit the useable space as far as easements and available access between the houses 
and the golf course, in rebuilding the Girard St. pump station above ground. 
     Jim Drapchak stressed Ken’s first priority should be to obtain legitimate itemized replacement contractor 
estimates for replacement of the Girard Street pump station in order to settle with the insurance company.  Solicitor 
recommended and overall consensus was, prior to the next meeting, itemized replacements estimates from 
contractors need to be obtained and sent to the insurance company as soon as possible, to expedite settlement of 
the insurance claim.   
     

ABANDONED PROPERTIES / CAPPING  
     Ken stated that they have the listing and now that the weather is starting to break, they can scope them out to 
see if they have been capped or need to have work done.  If work is needed, they will see that it is done. 
     Solicitor stated that Mark Walker is to be placed on notice that if any more Demolition Permits are applied for 
some type of follow-up must be required, regarding the sewer lines being properly capped, as the Permit says 
“comply within all Ordinances”. 
     The Authority office was instructed to assure Mesko’s office has a current listing of demolitions within the 
Township.  
 

PUMP STATION MAINTENANCE POSITION – OPEN 
     Vern asked Ken if there was any interest from anyone as he was instructed at the March meeting to inquire if 
any Westmont or other municipalities certified people were interested in filling that position.  Ken stated it is an 
issue, but it is not critical at this time.  The issue we had was the confined space issue with the sub-terrain of the 
current Girard St. pump station, and unless Terry feels he needs to have a helper, should he have to get in that 
position at the current Girard St. pump station, it isn’t an issue.  Ken also noted that Woodmont pump station is not 
a confined space.  He advised that it won’t be an issue with the new Girard St. station, because it will all be above 
ground from here on out and the pumps would be pulled by winch.  Vern stated the position will be tabled at this 
time. 
 
SEWER RATES 
     Discussion was held in regards to the loss of three schools, Saint Andrews School, Saint Clements School and the 
Westmont Hilltop Goucher St. Elementary School, being a significant loss to the Authority’s revenue.  Ken indicated 
the last rates that were established were for a $7,500,000.00 project and it actually was over $10,000,000.00, 
resulting in the payment that was figured years ago to calculate the rates was increased by one-third.  It was noted 
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he last rate increase was 20% in 2013.  There has been no increase since that time.  The Authority’s current minimum 
charge is $59.40 every three months or $19.80 per month.   
     Ken reported that in 2016, they surveyed the monthly rate for the following municipalities, as Lower Yoder 
$30.00,  HSWA is either $31.31 or $43.25 (depending on whether you are in Johnstown or Forest Hills), City of 
Johnstown $34.00, Brownstown $34.00, Ferndale $36.83, Conemaugh Twp. Cambria Co. $37.00, Pegasus $37.00, 
Southmont $37.00, Conemaugh Twp. Somerset Co. $39.00, East Taylor/Jackson $40.00 and Westmont $45.00.  It 
was noted that these rates are outdated.  John Barr requested Ken obtain an updated listing for the May 21, 2018 
Authority meeting. 
     Vern stated that he felt the need for an immediate 45% - 50% rate increase would be in order to cover the costs, 
based on the expenses from the first quarter, which would still put us in the middle of where other reasonable rates 
were in 2016.   
     Jim Drapchak stated he wasn’t sure if a 50% rate increase would be adequate and anything below 50% would 
not be sufficient with all the added expenses that are forthcoming.  He also stated the Authority can’t count on the 
insurance money because we are unsure what the insurance claim settlement will be, if any. 

RESOLUTION 04-16-18-I 
Jim Drapchak moved, Jim Peters seconded to generate a rate increase of 58% from our current 
rate, for a minimum monthly rate of $31.28 or $93.84 per quarter, to be applied as of the next 
quarterly billing, May 2018.   MOTION CARRIED  4/0 

      

SOLICITOR 
John Barr moved, Jim Peters seconded, to authorize Solicitor Shahade to meet with and 
respectfully apprise the Stonycreek Township Solicitor on past and current circumstances 
between the two municipalities.   MOTION CARRIED 4/0 

 

CORRESPONDENCE 
The Board acknowledged receipt of the Letter from Solicitor Gleason regarding the remainder of the 2017 3rd 
Quarter Invoice. 

John Barr moved, Jim Drapchak to pay Stonycreek Township, the remainder of the 2017 3rd 
Quarter Invoice, in the amount of $865.00 as presented in the letter of March 26, 2018 from 
Solicitor Andrew Gleason.   MOTION CARRIED:  4/0 

 

APPROVAL OF BILLS 
Jim Drapchak moved, John Barr seconded to approve the bills as submitted in the amount of 
$78,884.18.  MOTION CARRIED:  4/0 

 

ADJOURNMENT   
 Jim Peters moved, Jim Drapchak seconded to adjourn the meeting.  MOTION CARRIED 4/0 
 

ADJOURNED -  8:22pm 
 
 
 
 
       _________________________________ 
JP/aeh       James Peters-Assistant Secretary 


