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MEMBERS PRESENT   OTHERS 
VERNON WALKER   ROBERT SHAHADE, SOLICITOR 
JOHN BARR    KEN MESKO, ENGINEER  
JAMES DRAPCHAK   TERRY REESEY, PUMP STATION SUPERVISOR 
JOHN HEIDER    ALICE HUMMEL, RECORDING SECRETARY 
JAMES PETERS 
 

OTHERS:  Ed Barzeski, Rick Chimiak, Tom Kimlin, Bill Machowski, Paul Pioli 
 
CHAIRMAN CALLED THE MEETING TO ORDER AT 7:00 P.M. 
 

APPROVAL OF MINUTES – November 19, 2018 
John Heider moved, Jim Peters seconded to approve the November 19, 2018 Minutes, 
as submitted.    MOTION CARRIED:  5/0 
 

PUBLIC PARTICIPATION 
Bill Machowski, 724 Goucher Street 
     Mr. Machowski, stated he is in a situation where he had 6 months with the application and applied for 
a 1-year time extension, which expired in September of 2018.  He did not have the money to get the work 
done, and is now delinquent, as his November 2018 sewage bill listed a non-compliance fee of $50.00.  
Mr. Machowski sent the payment for the sewage portion of his bill, along with a note stating that he was 
paying for the sewage but not the non-compliance fee.   He now has received a past due notice for the 
$50.00.  The Recording Secretary stated that past due notices were sent to all customers who had an 
outstanding invoice.    
     He stated that part way through last year he found out about JRA’s loan program, which he applied for 
and received an acceptance letter dated June 1, 2018.  Afterwards he had to wait four months, until JRA 
sent their engineer, who in turn sends contractors out for bid processing.   He indicated he has two 
properties that need to meet compliance.  One property is currently being done and should be finished 
by the end of December 2018.  The contractor for the second property can’t do the work until June 2019.  
This will cost him a total of $600.00 in non-compliance fees.  He asked if there is an appeal process for 
extenuating circumstances?   He stated it’s his understanding that some townships are not charging fees 
if the property owner is going through JRA, but that is not the case with Upper Yoder Twp.  Mr. Machowski 
stated Upper Yoder Twp. should have come up with a program like JRA.   Vernon indicated that the Sewer 
Authority does not have the money to fund such a program.   
 

Rich Chimiak, 1560 Ferndale Avenue 
     Mr. Chimiak asked if a deadline is May 15, 2019, will you still get penalized if it is not done by that date?  
Vern stated that after that date the non-compliance fees will start to be applied on a monthly basis, until 
the property is in full compliance. 
 

OLD BUSINESS 
PENNVEST PROJECT UPDATE 
     Ken reported everything had been submitted for the finalization on the project.  The last 
correspondence received was that everything has been approved.  The Twp. office had indicated the 
reimbursement from PennVest still has not yet been received at the bank.  

 

FLOW METER REPORT 
     The monthly flow meter reports were issued in the meeting packets.  John Barr asked when is HGA 
going to be on a meter again.  Ken has talked with the company that is going to be installing the meter at 
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HGA and is going to try to coordinate the installation of several other meters with that same company.  At 
HGA 17 manholes have been raised and sealed per Ken, which John Barr confirmed.   
     Paul Pioli asked how are the flows at present.  Ken indicated they are going down, but not where they 
need to be, as areas vary, as in Woodmont the lower section was not part of the project that was just 
finished.  It has been found there are some sections and laterals at the main, that need to be repaired to 
correct the situation.  Ed Barzeski asked why wasn’t that part of the original plan?  Ken stated, there were 
3 different projects that had been done in the past and they did not include them in this project.  The lines 
along Amherst, Bretton, Damian were all part of older projects.   
     Paul Pioli asked how are we going to pay for all that?  Ken stated the Authority will receive a 
reimbursement from PennVest of approximately $285,000 to use again, to go over these areas.  The first 
project was when Laurelwood was built, there have been problems from day one.  There also was an 
issued with the creek, where several trees had fallen down, dammed up the creek and the water was 
flowing in the overflow line back into the pump station and those trees were cleared out.  Paul Pioli asked 
if the $285,000 will be enough to take care of those issues.  Ken stated it’s just not those areas, as there 
is also an issue from the back of Ken’s house, all the way across Goucher, Susquehanna, Haverford, which 
was done in approximately 1984 where some manholes currently need to be fixed that were repaired 
approximately 30 years ago.  To do all of that we would have needed another $5,000,000 on the project.  
They have been purging them on the inside and sealing where the pipe comes in and out, but that doesn’t 
last forever and is probably a 20 year solution in order to keep the inflow and infiltration out.  Ken stated 
this year has been exceptional with the I & I, as we have gotten almost double amount of rain.    
     Solicitor asked what is it going to cost to get this all in line?  Ken stated that he has not been able to 
put a cost estimate together to date.  Paul Pioli, stated that rumor has it, there were lines that were missed 
over by the golf course area.  Ken stated that in the golf course area, there was older work done on Old 
Hickory, Nice Ave., down Mark Lane to the pump station and the lower end of Girard Street.  The work 
being done there, is replacing the pump station.   
     Ed questioned how long has the claim for the Girard St. pump station been going on and when is it 
going to be taken care of, as it is an expensive process for the Township.  Ken stated the claim has been 
ongoing approximately 1 ½ -2 years and that it has been a long drawn out process, as they wanted us to 
replace what was there.  Ken stated he had to show them that they couldn’t replace that type of pump 
station with today’s codes and electrical requirements, making it a long process. 
     Vern asked if the numbers 2.9 on the flow meter reports, is an average? Ken wasn’t sure where that 
number comes from.  Ken stated that the areas that have been completely done such as 
Hershberger/Palm, Derby/Ruth, are showing significant decreases.   
 

HGA SYSTEM UPGRADE 
     Ken stated that project was completed, where HGA repaired 16 manholes they claimed were leaking.  
HGA is scheduled to put the flow meter back in, however, when is unknown, as they are working with the 
vendor on that.   
     Vern asked if the the Authority is measuring the flows at Carriage Hills and the other commercial 
properties that had put their own meters in.  Ken stated he had four total meters installed, one each at 
Carriage Hills, Westmont Woods, Laurelwood and Apartments on Woodmont Road. Westmont Woods 
had some problems, pulled the meter, to make some corrections.   When the corrections have been made 
to their system, the meter will be reinstalled. 
     John Barr questioned if HGA was non-compliant at this time, and should they not be charged?  Solicitor 
stated HGA had received their notice nine years ago, however, they have spent millions working on their 
system and pay one of the biggest sewer bills in the Township.   John Barr questioned, how long will the 
meter be in place at HGA?  Solicitor responded, the meter will be in place at least one year and long 
enough to demonstrate compliance, as indicated in the Rules & Regulations. 
 



UPPER YODER TOWNSHIP AUTHORITY         REGULAR MEETING 
DECEMBER 17, 2018     MUNICIPAL BUILDING 
 
 

Page 3 of 6 
 

CAP/TAP REQUEST/WASTELOAD MANAGEMENT REPORT  
     Ken reported everything is up to date. 
 

CORRECTIVE ACTION PLAN/CONSENT ORDER AND AGREEMENT  
     Ken stated there was nothing to report. 
 

COMPLIANCE REPORT 
     Vern stated in reviewing the Compliance Report, we are up to 72% complete.   
 

MONTHLY NON-COMPLIANCE FEES 
     Vern stated 113 properties are currently in violation.    Paul Pioli questioned if it is known how many of 
the 113 properties have signed contracts.  Vern stated that no, it is not known if they have a contractor 
or not. 

 John Heider moved, Jim Drapchak seconded to approve the December listing of Non-
Compliance fees, as submitted.   MOTION CARRIED:  5/0 
 

GIRARD STREET PUMP STATION UPDATE / DEP PLANNING MODULE 
     Ken reported the contractor’s bids will be opened at 2:00 pm January 21, 2019.  He has been working 
with two different insurance companies involved, Dan Ashe is from IRM and Ron Gest is from Travelers.  
One has interest in certain parts and the other in the structure.  The one company insists to try to replace 
what is there and they can’t.  Vern asked if the one insurance company acknowledged that to the other 
party.  Ken stated he has provided them with estimates from Kappe who supplies the controls for both 
pump stations.   
     John Barr asked what is the total estimated cost to replace the pump station.  Ken stated he really 
hasn’t done a detailed cost estimate, but would say, approximately $250,000, without a generator.  They 
plan on putting a small building up to service what is there. You have a wet well, that is basically exposed 
where the pumps will be submersed all the time and there will be a hoist there, to get the pumps out to 
do repair work on them or replace them.  We will be tying back into the existing force main and rerouting 
the gravity lines a bit, to accommodate the new construction.  It will be a small building above grade for 
the controls, electrical panels, that will set overtop the valve pit.   
     Solicitor stated that when we get the bids in, we will submit them for the insurance claim and the 
insurance companies will determine what they will cover.  The insurance companies have determined that 
the damage was not as a result of flooding and it was a total loss.   
     Ken stated the advertisement for the bids will be in the paper either Wednesday or Thursday of this 
week, and must be in a second time, not more than 45 days or less than 10 days, of when they are due.   
Solicitor stated he had talked to a city official and if Ken draws up a reasonably identifiable temporary 
easement, the City will most likely entertain that, for a landing to build the facility.  Ken stated additional 
room is needed to work within that area, as there is only a 10 foot wide right of way, coming back from 
Girard Street and it’s not 15 feet to work, going up along the golf course where the force main and the 
gravity line is.  The contractor will need to demolish and remove the current underground equipment 
chamber and they will need to get some heavy equipment in there.  Ken stated he had talked to Dr. Kucera, 
one of the property owners, and will show him the plans and what is going to be done, so he is not 
surprised when the contractor shows up.  He still has not heard back from one of the property owners. 
 

PAST REHABILITATION PROJECT/LATERAL CONNECTIONS 
     Ken stated they are still doing investigative work with TV cameras to check some of the old lines and 
will put a scope of work and cost estimate together.   Ken doesn’t think it will exceed $200,000-$300,000.  
It is predominantly the older manholes that were done back in the 1980’s and 1990’s and the lateral 
connections with the insert-a-tees that don’t last.  At the time, the insert-a-tees is what everybody used. 
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SUMP PUMP ENFORCEMENT 
     Terry asked what are our rights in regards to sump pump enforcement.  Solicitor stated it is right in the 
Rules and Regulations, you have the right to inspect, if you suspect. 
     Vern asked Terry if he was still seeing ebbs and flows in the Woodmont area.  Terry stated it has been 
pretty consistent and the flow on Saturday was 78, which was considerably down. Terry stated that his 
call outs for the pump station have decreased.   
     Ed asked if the tree that was removed was cut down by Penn Lines.  Terry stated it was a tree that was 
dead and had fallen on its own in the creek by the bridge, which caused ponding that he couldn’t even 
see the overflow, resulting in its removal.  It was noted, there is another tree laying out there with a fresh 
cut, but its unsure as to who cut it.  Ed stated the Township should not be responsible for removing any 
trees that have been freshly cut and the costs involved for removing them from the streams.  The 
responsible party is whoever cut the tree down. 
      

INSURANCE COVERAGE 
     Solicitor stated that the insurance company’s correspondence indicated we are covered for a 
catastrophic incident.  Solicitor also stated that in regards to their advising the Authority to obtain an 
appraisal, we will know the costs, when we get the Girard St. Pump Station rebuilt.  Ken stated the building 
coverage for Woodmont is sufficient. 
 

ABANDONED PROPERTIES 
     Solicitor stated abandoned properties do not get a pass until they are completely disconnected from 
our system. 
 

WEST HILLS COMMUNITY CHURCH 
     Ken stated that everything is a go at this time, as their planning module is done, they have the PennDot 
signoff, the NPDS and Erosion Control Permits.  The office reported that they have paid for their sewer 
taps.  Solicitor stated they are still working on the traffic light issue. 
 

JOHN FLYNN, 300 ROBINSON “Shark Bite”  
     The office reported that the Greater Johnstown Water Authority had provided six months of readings.  
The overages only occurred from April to June, but the way the water company does their billing, they 
average it out per quarter.  Calculations were based upon a total quarter and deducted three average 
monthly charges of $48.59 per quarter.  The first quarter was adjusted to $447.20.  The second quarter 
showed a total of 382,000 gallons of water, which was adjusted down to $2,144.18.  If you take the 
overage charges for those two quarters of $447.20 and $2,144.18, add them to the repair invoice from 
Laurel Management it gives you a total of costs incurred of $3,167.61, as a result of the shark bite.   
     Vern stated that $3,167.61 should be deducted from the final payment to State Pipe Services.  Solicitor 
questioned was not State Pipe refuting the charges?  Vern stated that nobody is claiming responsibility 
for the incident, and the correspondence received from the Greater Johnstown Water Authority last 
month, was that they were not going to adjust Mr. Flynn’s bill.   
     Ken said that he felt that we could prove that State Pipe Services installed the defective fitting, “shark 
bite”.  The timeline provided by the Authority office staff shows the initial repairs that were made failed 
and it is State Pipe Services responsibility.  Solicitor requested Ken provide an explanation be given to 
State Pipe advising them of the deduction to be withheld from their final payment.         
     John Barr asked when State Pipe did a walkthrough, would not the documentation of the paperwork 
and photographs taken, have been a consideration in the final inspection.  Solicitor stated that the flows 
were the issue and their records create the timeline.   
     Jim Peters stated that a shark bite should not be used underground, or exposed.  Terry stated that 
Laurel Management used a compression fitting to repair the faulty shark bite.   
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WILLIAM FAIGHT, 1024 GOUCHER STREET -  
     Discussion was held regarding the motion of the November 19, 2018 meeting regarding the Non-
Compliance Fee’s for 1024 Goucher Street, where the Authority waived the $50.00 Non-Compliance Fee 
from November 2018 to February 1, 2019 for the property at 1024 Goucher Street.  Currently, Mr. Faight 
has one $50.00 charge on his account for October 2018, which he was also asking to be waived.  By 
Consensus of the Board, the October 2018 charge is not waived and is still due.  The motion of November 
19, 2018, stands as recorded. 
 

2019 BUDGET WORKSHEET 
     Vern stated a Budget Workshop was held Monday, December 10, 2018.  Tom Kimlin was asked to 
attend tonight’s meeting in order to answer any questions the Board may have regarding the Budget.  The 
Board is looking to discuss the engineering fees to be an expense, rather than capitalized.  Mr. Kimlin 
stated that the Consent Order Engineering Fees have been capitalized, as he had a conversation with Ken 
at the start of the project and he thought they should be.  Tom stated when the depreciation schedule is 
done, you want to try to match the best you can as to how long it is going to be on there, and how long it 
is going to benefit the Authority.  He stated they have been using a 20 year life expectancy for 
depreciation.  Looking at the Consent Order Items, we may want to change it to a quicker depreciation, 
which is going to be more expense and your net income will be less.  He would suggest continuing to do 
that.  If you look through the Corrective Action, which shows some work that has already been done.  He 
feels that if you look at what is under Corrective Action, he feels it is a pretty good number.  It is possible 
to lower the time period and if they knock it down to a 10 year life, it is going to show about another 
$40,000 or so depreciation and approximately $20,000 for 15 years.  Vern stated that within the Consent 
Order the property is in compliance for 15 years.  Therefore, he thought 15 years depreciation would be 
best.  Tom stated it could be reworked and 2018 has not been filed as of yet.  He stated that this being so 
close to the end of the project he felt it was best to be consistent to capitalize the engineering fees at this 
time.  Vern stated that we have a budget figure of 240,000 for compliance engineering, but it shows no 
expense.  Tom stated the Board is looking at the Budget as a cash basis, however, it actually is recorded 
on an accrual basis.  Vern asked if the records could be done on a cash basis and a year end adjustment 
be made to submit the records on an accrual basis. 
     Solicitor stated he felt the Budget was light on Stonycreek and light on legal fees.    He stated legal fees 
shouldn’t be trimmed, as this coming year we will be coming into municipal liens and each costs 
approximately $150.00.  Every three years you need to file and 2019 is the 3rd year. The last 30% is going 
to be tough and there are several foreclosures that don’t pay up front.  At some point and time, we will 
need to shut off water and then go to the Court of Common Pleas.  Rather than lower the legal fees, Vern 
stated they will keep legal fees at $15,000.   
     Vern stated, they felt Stonycreek would not need to be increased due to the rebuilding of the Girard 
St. pump station. Solicitor stated, we are approximately six months away from anything tangible in regards 
to the Girard St. pump station.  Solicitor stated he felt $50,000 would be more accurate.  Vern requested 
Stonycreek be bumped up from $30,000 to $50,000. 
     Vern asked what the Compliance Engineering fees for 2018.  It was noted this is the problem that the 
Board has as it does not show on their reports, due to the accrual system.  Ken stated it should be going 
down, due to everyone having their notices and next year they should be pretty well done.  Solicitor stated 
that with non-compliance, we will have to be going to the Magistrate.  Ken also noted that large facilities, 
such as the school, are in non-compliance.  Compliance Engineering fees were set at $200,000 and $36,000 
were set for Corrective Action. 
     Vern summarized the changes showing Operating Income showing $998,060.00.  On Expenses, 
Stonycreek Twp. was increased by $20,000 to $50,000; Engineering Compliance will be $200,000, 
Engineering Corrective Action will be $36,000 and Legal Fees went up $5,000 to $15,000.  Total increases  
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in Expenses was $261,000.00, leaving a bottom line, Net Income of $100,402.00 for the 2019 Budget. 
Jim Peters moved, Jim Drapchak seconded to approve the 2019 Budget with a Net 
Income of $100,402.00.  MOTION CARRIED:  5/0 

 

CORRESPONDENCE 
     The Authority Office asked for Motion to be made in regards to the John Flynn “shark bite” incident.  

Vern Walker moved, Jim Peters seconded Engineer inform State Pipe Services that the 
Authority will withhold $3,167.61, from our final payment that will go towards John 
Flynn at 300 Robinson Avenue for his “shark bite” incident.  Engineer is also to submit 
to State Pipe Services the timeline, charges from GJWA and the corresponding letter 
from the Greater Johnstown Water Authority, with this notification.   
MOTION CARRIED:  5/0 

 
NEW BUSINESS 
APPROVAL OF BILLS – $72,101.99 

Jim Drapchak moved, Jim Peters seconded to approve payment of the bills as 
submitted, in the amount of $72,101.99. MOTION CARRIED 5/0 

 

PUBLIC PARTICIPATION  
     None      
 

ADJOURNMENT 
 John Barr moved, Jim Drapchak seconded to adjourn the meeting.   Motion Carried: 5/0   
 

ADJOURNED   8:27 P.M. 
 
 
 
      _________________________________ 
JB/aeh      John Barr, Secretary 
 
 
 
 


